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TITLE OF MY PRESENTATION: 

SUSTAINABLE LEADERSHIP PRACTICES FOR PEACE AND ARCHIVING SDGS

• I truly honoured the Commonwealth Council for Educational Administration and 

Management (CCEAM's) recommendation as speaker at the British Education 

Research Association (BERA/CCEAM) joint event. 

• Among the developing countries in the Commonwealth educational leadership hasn’t 

been able to capture the political, social, economic, environmental and cultural
imagination for strategic shifts in attaining Agenda 2030 sustainable development 

goals (Africa Union, 2015; Commonwealth Secretariat, 2023; United Nations, 2023).
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• Mush has been written about leadership and leadership development (Ebot-Ashu, 

2014; Ebot-Ashu, Ngantchop, Lavngwa, 2022; Ebot-Ashu, Etongwe. & Fuaty, 2021)

• Peace and peace building (Tazoacha, 2020; Robiolle, 2013; Commonwealth 

Secretariat, 2015; 2023; United Nation, 2014a; 2014b; 2023; Dze-Ngwa, 2014)

• Most recently about peace and sustainable development,

• Very limited literature little about leadership for peace and achieving sustainable 

development goals.
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• Visionary, equity, moral  and ethical leaders who have a sustainability mindset; trained 

to have systems thinking oriented and concentrate on long-term goals without 

compromising values and principles in managing resources effectively at grassroot, 

divisional, regional, national or at global leadership level (Mahmoud, 2019; Millar, 

2021; Lederach, 1997; Ebot-Ashu, 2014; Ebot-Ashu, Ngantchop, Lavngwa, 2022; Ebot-

Ashu, Etongwe. & Fuaty, 2021).

• In  political, economic, social and environmental spheres of life, managing globally 

common problems such as Improving access to quality education (SDG4), promote 

good health and  well-being for all (SDG3), achieve gender equality (SDG5), end 

poverty (SDG1), hunger (SDG2) and reduced inequality (SDG10), decent work and 

economic development (SDG8), climate change  (SDG13) and protect the environment 

(SDG15), peace, justice and build strong institution (SDG16) and create partnerships 

(SDG17) (The Commonwealth Secretary-General, 2002; Commonwealth Secretariat, 

2015; African Union, 2015; United Nation, 2014a; 2014b; 2023; United Nations 

Secretary-General, 2015) 

Sustainable leadership 

practices for  attaining 

peace and achieving  

sustainable development  

goals require 

• For many more of these problems are thus a sine qua non can be translated literally as 

"Without which, not." for human existence all over the world  (Kouzes & Posner, 

1995; Mahmoud, 2019; Tchoumbou et al, 2023). 
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• The United Nations Secretary-General’s synthesis report, The Road to Dignity by 2030: Ending Poverty, 

Transforming All Lives and Protecting the Planet, released in December 2014, represented a key milestone in the 

2030 Sustainable Development Agenda process for peace building and achieving sustainable development goals (The 

Commonwealth Secretary-General, 2002; Commonwealth Secretariat, 2015; African Union, 2015; United Nation, 

2014a; 2014b; 2023; United Nations Secretary-General, 2015). 

• United Nation, the Commonwealth and many other international organisations are advocating for individuals, 

communities, organisations, nations over the globe to understand that people are at the centre of sustainable 

development and, in this regard, strive for a world that is just, equitable and inclusive, and encouraging them to commit 

to work together to promote sustained and inclusive economic growth, social development and environmental 

protection and thereby to benefit all (United Nation, 2014 a; 2014b; 2014c; United Nations Secretary-General, 2015; 

United Nations, 2023; Commonwealth Secretariat, 2023). 

• Most international organisations emphasise the need for individual, communities and nations to be advocates of 

tolerance, respect, understanding, moderation and religious freedom which are essential to the development of free 

and democratic societies, and recall that respect for the dignity of all human beings is critical to promoting peace and 

prosperity for all; and  accept that diversity and understanding the richness of our multiple identities are fundamental 

to the Commonwealth’s and United Nation principles and approach (United Nation, 2014a; 2014b; 2023; United 

Nations Secretary-General, 2015; Commonwealth Secretariat., 2023).
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• Sustainable Leadership in the Commonwealth Context

• Sustainable leadership for peace development

• Leadership practices for achieving sustainable 

development goals
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• Sustainable Leadership in the Commonwealth Context

• Sustainable Leadership for Peacebuilding 

• Leadership Practices for Achieving Sustainable Development 

Goals 
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Sustainable Leadership in the Commonwealth Context

• The 52 current members of the Commonwealth of Nations cover an area of 31.51 million km² on all continents with a 
population of around 2.67 billion.

• Impacts life and well-being among commonwealth countries members; provided with learning materials to become 
effective in peace building and the achievement of sustainable development goals;  Implement models that restrain peace 
and the achievements of sustainable development goals in the world. 

• Quality Education of the middle class and academically able children, schooling is a straightforward process that leads to 
academic success, higher education and entry into middle class occupations.

• The 2030 Agenda for Sustainable Development encourages world leaders to resolves or say free the human race from the 
tyranny of poverty and to heal and secure our planet 

•  Unequal treatment of members of various groups based on human diversity factors such as race, gender, social class, sexual 
orientation, physical ability, disabilities, minority issues (inclusion and social justice),  religion, socio-economic status, tribal 
or national origin

• The increasing frequency and severity of natural disasters makes the need for skills and strong leadership is crucial to 
resolve these crises. 

•  The poor continue to suffer disproportionately from inadequate health services, exacerbating their struggle out of poverty 

• Leaders must understand how boys and girls are actively engaged in the construction of their own gender identities, and 
what is deemed appropriate masculine or feminine behaviour in one context may be wholly inappropriate in another
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• Unequal treatment of members of various groups based on human diversity factors such as race (tribe), 

gender, social class, sexual orientation, physical ability, disabilities, minority issues (inclusion and social 

justice),  religion, socio-economic status, tribal or national origin 

• Free of fear from all forms of violence and feel safe as they go about their lives whatever their ethnicity, 

faith, sexual orientation, social class, physical ability, disabilities, or socio-economic status. 

• Fostering effective, accountable, and inclusive institutions - is a decisive challenge across the globe. 

• Partnerships will contribute to environmental protection and sustainable development by mobilizing 

resources, sharing knowledge, promoting the creation of unity and prosperity

BERA/CCEAM-Sustainable Leadership for Peace and Achieving Sustainable Development Goals

Sustainable Leadership in the Commonwealth Context Continues



11
BERA/CCEAM-Sustainable Leadership for Peace and Achieving Sustainable Development Goals

Sustainable Leadership for Peacebuilding 

• Enhancing efforts to improve leadership, accountability and capacities across the UN 

system: for sustaining peace requires a broadened understanding of the Peacebuilding and 

Sustaining Peace agenda, including its universal relevance and its linkages to other 

agendas, such as Women, Peace and Security (WPS), the prevention agenda, Youth, Peace 

and Security (YPS), and the Sustainable Development Goals (SDGs) (Tazoacha, 2020; 

Bocken and Short, 2022; Cooper & Nirenberg, 2012).

• It is hoped that the above observations will serve as a catalyst for a deeper reflection on 

how best to unleash the leadership potential for sustaining peace, both at local, 

divisional, regional, national and globally and in the field of peace building

• GNWP (2021) warned about recruiting resident coordinators with the right leadership 

skill set – including the acumen to manage complex political relationships, and an 

understanding of the interactions between peace and security, development, human 

rights and humanitarian programming – is a key determinant for the successful 

implementation of the Peacebuilding and Sustaining Peace agenda

Global Network of 

Women Peace Builder 

(GNWP) (2021) 

recommendations

• Manage complex political relationships, and an understanding of the interactions 

between peace and security, development, human rights and humanitarian programming 
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Propose positive peace as a trans-scalar peace system therefore, is to build on this 

model in two ways.

• First, to expand the model from a purely intrastate approach to one that can also 

address dynamics of structural violence at the local, divisional, regional, national 

and global levels as stated above. 

• And second, to remedy Lederach’s initial privileging of the ‘middle-out’ with a 

parity of esteem for actors and decisions at each scale which functions to 

empower those with the most pertinent knowledge, experience and capacity for 

action at each specific scale                                                                                                

Lederach (1997) Lederach introduces a framework with five levels of peacebuilding leadership at  

divisional, regional, national and globally level

Sustainable Leadership for Peacebuilding Continues 
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Table 1:  The Evolution stages and symbolic events of sustainable development theory from 

the United Millenium Summit in 2000 in the United Nations Development Summit 2015 

adapted from Shi et al. (2019) 

2000: United Nations millennium Development Goals (MDGs) was created to eliminate 

extreme poverty as the focus, including eight key areas and 21 operational targets 

2001: Sustainability become a scientific project covering agriculture, ecological economics, 

forestry 

2012: In Rio two conferences governance was considered the fourth pillar of sustainable 

development summit covering four pillars: economic, social, environmental, and 

governance 

2015: The UN Development Summit-Sustainable Development Goas (SDGs) were adopted 

and the traditional development view of one sided-pursuit of economic growth was 

fundamentally changed 

 

Leadership Practices for Achieving Sustainable Development Goals 

Table 1 below illustrates the study of SDGs cannot be separated from the implementation of relevant policies 

in an age of nationalism, conflict and division, inequality and development, upholding human rights, press 

freedom and democracy etc. (Shi et al., 2019; African Union, 2015; United Nation, 2014a; 2014b; 2023; 

United Nations Secretary-General, 2015).
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• The Commonwealth is based on the equality of all its members, despite the great in-

equality in wealth, in power, in experience. 

• Respond to the root causes of fragility, such as to create learning materials and training 

programs to impact the lives of the educators and their families with soft skills, and to 

motivate inadequate effectiveness and inclusiveness of local institutions of these 

commonwealth nations facing unique challenges as they adapt to the demands of an 

increasingly global economy

• The 17 Sustainable Development Goals, also known as the Global Goals to 

transform the world, aim to end poverty, hunger, good health and well-being, 

quality education, gender equality, decent work and economic growth and reduced 

inequality, take action on climate change and the environment, improve access to 

health and education, build peace and justice, strong institutions and partnerships 

to achieve peace and prosperity for all

BERA/CCEAM-Sustainable Leadership for Peace and Achieving Sustainable Development Goals

Leadership Practices for Achieving Sustainable Development Goals Continues 
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• Global financial crises have been experienced in various 

magnitudes in different countries, it remains a fact that the problems created 

by the recent financial crises are still been faced in 

many countries

• The implications of ongoing global political, economic, 

environmental and social problems cannot be over emphasised, but the 

imperative of providing sustainable development for future generations is a major endeavour 

that we all must contribute towards 

• We have learnt that leadership in most international organisations like United 

Nations and the Commonwealth’s quest for peace and sustainable 

development, poignantly comes at a time in history when humanity as a whole 

is in search of innovative ways of managing globally shared challenges. 

 

BERA/CCEAM-Sustainable Leadership for Peace and Achieving Sustainable Development Goals
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RESEARCH METHODOLOGY

RESEARCH DESIGN The study employs a qualitative case study research design, enabling the development of 
theoretical framework during the research process given that there is little extant literature to 
answer the above research questions. 

THEORETICAL FRAMEWORK The theoretical and conceptual framework are mainly based on sustainable leadership (CEC 
European Managers, 2020; Suriyankietkaew et al., 2022). Sustaining leadership for peacebuilding 
(Global Network of Women Peace Builder, 2021; Lederach, 1997) and leadership practices for 
achieving sustainable development goals (ISD, 2018; Shi et al. 2019; African Union, 2015; United 
Nations, 2023; Bahauddin & Iftakhar, 2018). 

SAMPLING The study used purposive sampling of interviewees (Lincoln and Guba, 1985), selected for this 
research are education leaders in senior positions and highly qualify university students in 
particular localities working for the specific purpose of building peace and sustainable 
development in divided societies via an array of non-violent activities.

METHODS OF DATA COLLECTION To collect the required data for this study,  the researcher employed in-depth interviews with 
references to the documentation (Bowen, 2009) of information supplied by or published about 
sustainable leadership for peacebuilding and achieving sustainable development goals to 
enhance the quality of research (Suriyankietkaew et al., 2022; Sifat, 2019; Srisaen et al., 2019).

DATA ANALYSIS For data analysis, thematic analysis (Aldulaimi & Abdeldayem, 2020; Fereday & Muir-Cochrane, 
2006) 

ETHICAL CONSIDERATION Importantly, the evidence-based research was conducted according to the international ethical 
standards and approved by the British Educational Research Association (BERA). 

https://sciprofiles.com/profile/161659
https://intpolicydigest.org/author/khalid-bahauddin/
https://intpolicydigest.org/author/nayma-iftakhar/
https://www.researchgate.net/scientific-contributions/Karuna-Srisaen-2162424114?_sg%5B0%5D=uILS5Hz3k5d3QK06-HUFX4iwqyRkIIqA4DzXL6oMzqY43YKAcPetiserFDp0mFwRiuJVLWE.mfOcARabltKO0bCMdxgbQeiC3Eyj_aqXcELGIO0HRWYDFR9IYxoTAcB1rd-Nyw1PughEdAmHf3cMyuBk9ywsDQ&_sg%5B1%5D=sBw_URFr5RYgldH7pd8nMDrRRmEhyXsmIxl5MjxHRSdl_iJu-86ESy-CNzM-mhrtQZ3WA_4.JWe8oe8W82Abu_KZ4evAAC19zMtPPYDUqtnD0TDAMt-QCeHjx_-4szpFNkXgWNwmyxhutHHBwYEPh16kY9Ewkw


CONTRIBUTIONS TO KNOWLEDGE AND 

UNDERSTANDING
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• This study makes a number of contributions to knowledge through path-breaking empirical research 

which extends theory in this challenging topic. The paper addresses an important empirical gap about a 

major societal challenge – 

• Sustainable Leadership Practices in the Commonwealth 
Context

• Leadership Practices for Archiving Peace, Justice and 
Strong Institutions (SDG 16)

• Leadership Practices for Advancing SDGs
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Sustainable Leadership Practices

This study investigates the impact of sustainability leadership practice within the commonwealth 

context in Africa, Asia, the Caribbean, Canada, the Pacific and Europe. The study identifies a 

sustainability leadership practices for global leadership, national leadership, organizational leadership, 

individual or say grassroot leadership level context. The researcher’s sustainability leadership practices 

framework below in Table 2 can be established to context-sensitive development work, where the 

learning and well-being of stakeholders in the reform work to achieve peace and sustainable 

development goals are put on centre stage to guide educational leaders’ development, teachers 

implement in curriculum and other improvement programmes as intended.  
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Table 2. Sustainable Leadership Practices

Divides society into four levels, which can be approached with different leadership strategies at the macro to the 

grassroots leadership levels. 

• Global leadership focuses on the competencies, processes, behaviors, and roles leaders must effectively engage in when 

simultaneously leading diverse groups of people and managing stakeholder relationships globally across multiple 

cultures. 

• National leadership bodies are effective when it is supportive, developmental, appreciative and sustained organisations. 

• Organizational leadership focused heavily on the company's vision and strategic plan to develop team members and 

help them grow and improve. 

• The individual leadership or say grassroot leadership focus on the big picture and on how things are likely to develop 

far into the future, and they engage with team members on a personal rather than hierarchical level. Where managers 

aim to keep things stable, leaders innovate and affect change. 
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Sustainable Leadership practices for peacebuilding is viewed as the processes that 

create and nurture an empowering environment that unleashes the positive energy and 

potential that exist in people, enabling them to resolve conflict non-violently and to 

participate in co-charting a path towards positive peace attainments (Mahmoud, 2019;
Tazoacha, 2020; Sifat, 2019). 
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Table 3. Sustainable Leadership Practices for Peace Building

Table 3 above again divides society into four levels, which can be approached with different leadership practices for 

peacebuilding at the macro to the grassroots leadership levels. 

• Global leadership for peace building constructs play within peace-making and peacekeeping with international and 

local partners. 

• National leadership focuses on high level negotiations; emphasizes cease fire led by highly visible single mediators. 

• Organisational leadership team can be reached through more resolution-oriented approaches, such as problem-

solving workshops or peace-commissions with the help of partial insiders (i.e., prominent individuals in society). 

• The individual or grassroots leadership level, however, represents the majority of the population and can be reached 

by a wide range of peacebuilding approaches, such as local peace commissions, community dialogue projects or 

trauma healing and leadership training. 

• These four levels of leadership practices for peace building advocacy have been stretch at grassroot to international 

leadership level and thereby conceptually links to the debate on global civil society.
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Leadership Practices for Achieving Sustainable Development Goals

The leadership practices for achieving sustainable development goals at global 

leadership level, national leadership level, organisation leadership level, and individual 

leadership or say grassroot leadership level seeking to end poverty, hunger and 

inequality, provide quality education, peace and justice, take action on climate change 

and the environment, improve access to health, build strong institutions and 

partnerships, and more to a large extent depends on sustainable leadership
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Summary

Table 4 introduces a Sustainable Leadership Practices for Achieving Sustainable 

Development Goals (SLPASDGs) framework with four levels.  

• Global leadership comes from supernational institutions like UN, Commonwealth, 

NATO, Global funders like the World Bank and IMF supports peace and sustainable 

development goals organisations, global state powers (USA, China, Russia) and 

bilateral agencies supporting peace and sustainable development campaigns in the 

world.   

• National or say top-level leadership are the political, military and religious leaders from 

both government and opposition(s), or who represent themselves as such with high 

visibility.

• Regional leadership are government officials, formal leaders in regional organisations 

in education, health or business, leaders, and prominent people in networks, groups and 

organizations e.g. (AU, EU, ECOWAS, regional level foundations like, African 

Development Bank and Asian DB). 

• Organisational leadership is exercised by leaders respected in different sectors, e.g., 

government officials. company, ethnic and religious leaders, academic and intellectuals, 

humanitarian leaders (NGOs).  

• Individual leadership or Grassroots leadership represents local community leaders, 

leaders of indigenous NGOs, local health and education leaders and refugee camp 

leaders



56Limitation and Suggested Future Research

This case study may be the first that examine the relevance literature on sustainable leadership 

practices for peace building as presently conceptualized; explore how leadership practices could be 

implemented for achieving sustainable development goals in the Commonwealth context. 

• More future research is needed, since the qualitative analysis is based on a case study within the 

Commonwealth in Africa, Asia, the Caribbean, Canada, the Pacific and Europe context only.

• Thus, the results may not be generalized to other areas in the globe. 

• Future studies may include additional case studies for comparison. 

• In particular, we hope further research may explore sustainability leadership practices for 

achieving peace and sustainable development goals in different developing countries and 

settings for further theoretical advancement. 

• Additionally, upcoming studies can look at sustainable leadership practices in achieving peace 

and sustainable development in both developinged nations within the Commonwealth. 

• Lastly, prospective studies may advance the theoretical development in the multidisciplinary 

fields of sustainability leadership practices for peace and achieving sustainable development 

goals globally to broaden our limited knowledge in this realm.
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Foundation (DHF), the Global Network of Women Peacebuilders (GNWP) and the Global Partnership for the Prevention of Armed Conflict (GPPAC).

Kouzes, J.M. & Posner, B.Z. (1995). The Leadership Challenge. San Francisco: Jossey-

Bass.

Lederach, John Paul. (1997). Building Peace: Sustainable Recon-ciliation in Divided Societies. Washington, DC: United States Institute of Peace.

Lederach, John Paul (2005). The Moral Imagination: The Art and Soul of Building Peace. Oxford: Oxford University Press.

https://thecommonwealth.org/charter
http://www.amazon.co.uk/Effectiveness-Leadership-Management-Development-Cameroon/dp/1443855820


58

Mahmoud, Y. (2019). What Kind of Leadership Does Sustaining Peace Require? Global Observatory, International Peace Institute. 

Millar, G. (2021). Ambition and ambivalence: Reconsidering positive peace as a trans-scalar peace system. Journal of Peace Research, 58(4), 640–654. 

https://doi.org/10.1177/0022343320941909

Robiolle, T. (2013). Promoting a culture of peace and non-violence in Africa through education for peace and conflict prevention, phase 1: mapping, final report. UNESCO International 

Bureau of Education [12298], UNESCO IIEP [3673]

Shi, L. Han, L., Yang, F.  and Gao, L.  (2019). The Evolution of Sustainable Development Theory: Types, Goals, and Research Prospects, Sustainability, MDPI.  11 (7158), 1-16. 

doi:10.3390/su11247158

Tazoacha, F. (2020). Cultivating Responsive Leadership for Sustainable Peace in Cameroon. On Policy Magazine. 

Tchoumbou, M. A, N., Ebot-Ashu, F., Makole, H. K., Nkum, K. J., Tah, P. B. (2023). Exploring Complexities and Paradoxes in Effective School and System Leadership in Cameroon.  

International Journal of Trend in Scientific Research and Development (IJTSRD), 7 (1), 1283-1301. 

The Commonwealth Secretary-General. (2002). World Summit on Sustainable Development. Johannesburg, Commonwealth

The World Bank. (2016). 2016 Global Leadership Forum. Washington, D.C. World Bank Group.

United Nations. (2022). Climate Change the Greatest Threat the World Has Ever Faced, UN Expert Warns, New York:  United Nations Human Rights Office of the High Commissioner.

United Nation, (2019). Gender Equality and Women’s Leadership for a Sustainable World. General Assembly of the United Nations, New York, President of the 73rd Session. 

United Nations. (2012). The Future we Want; New York, NY, USA, United Nations. 

United Nations (UN). (2023). Sustainable Development Goals (SDGs): The 17 sustainable development goals to transform our world. New York, Department of Economic and Social Affairs. 

United Nation (2014a). The Road to Dignity by 2030: Ending Poverty, Transforming All Lives and Protecting the Planet. Synthesis Report of the Secretary-General On the Post-2015 Agenda. 

New York, United Nation.

United Nations Secretary-General (2015), A life of dignity for all: accelerating progress towards the Millennium Development Goals and advancing the United Nations development agenda 

beyond, New York, United Nation (A/68/202).

United Nation. (2014b). Report of the General Assembly Structured Dialogues on Possible arrangements for a facilitation mechanism to promote the development, transfer, and dissemination 

of clean and environmentally sound technologies, New York,  United Nations.

United Nations (2014c). Report of the Intergovernmental Committee of Experts on Sustainable Development Financing, New York, 8 August 2014. 

United Nations. (2015).  Transforming Our World: The 2030 Agenda for Sustainable Development; New York, NY, USA, United Nations. 

https://doi.org/10.1177/0022343320941909
https://unesdoc.unesco.org/query?q=Author:%20%22Robiolle,%20Tina%22&sf=sf:*
https://unesdoc.unesco.org/query?q=Corporate:%20%22UNESCO%20International%20Bureau%20of%20Education%22&sf=sf:*
https://unesdoc.unesco.org/query?q=Corporate:%20%22UNESCO%20International%20Bureau%20of%20Education%22&sf=sf:*
https://unesdoc.unesco.org/query?q=Corporate:%20%22UNESCO%20IIEP%22&sf=sf:*


THANK YOU

Dr Frederick Ebot Ashu

Mobile: 00237681246574

Email: ebotashu87@gmail.com

Work: frederick.ebot@ubuea.cm

Twitter: Ebotashu1

BERA/CCEAM-Sustainable Leadership for Peace and Achieving Sustainable Development Goals

mailto:ebotashu87@gmail.com
mailto:Frederick.ebot@ubuea.cm

	Slide 1: BERA/CCEAM – Sustainable Leadership for Peace and Achieving Sustainable Development Goals  7 Dec 2023   
	Slide 2: AGENDA
	Slide 3: Introduction
	Slide 4
	Slide 5
	Slide 6
	Slide 7: RESEARCH QUESTIONS of the study
	Slide 8: Theoretical and conceptual review
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: CONTRIBUTIONS TO KNOWLEDGE AND UNDERSTANDING
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59: THANK YOU

